
Delivering Profitable Growth
DENVER GOLD FORUM

Sandeep Biswas
Managing Director and Chief Executive Officer



Disclaimer
Forward Looking Statements

This presentation includes forward looking statements. Forward looking statements can generally be identified by the use of words such as “may”, “will”, “expect”, “intend”, “plan”, “estimate”, “anticipate”, “continue”, “outlook” and
“guidance”, or other similar words and may include, without limitation, statements regarding plans, strategies and objectives of management, anticipated production or construction commencement dates and expected costs or production
outputs. Newcrest continues to distinguish between outlook and guidance. Guidance statements relate to the current financial year. Outlook statements relate to years subsequent to the current financial year.

Forward looking statements inherently involve known and unknown risks, uncertainties and other factors that may cause Newcrest’s actual results, performance and achievements to differ materially from statements in this presentation.
Relevant factors may include, but are not limited to, changes in commodity prices, foreign exchange fluctuations and general economic conditions, increased costs and demand for production inputs, the speculative nature of exploration
and project development, including the risks of obtaining necessary licences and permits and diminishing quantities or grades of reserves, political and social risks, changes to the regulatory framework within which Newcrest operates or
may in the future operate, environmental conditions including extreme weather conditions, recruitment and retention of personnel, industrial relations issues and litigation.

Forward looking statements are based on Newcrest’s good faith assumptions as to the financial, market, regulatory and other relevant environments that will exist and affect Newcrest’s business and operations in the future. Newcrest
does not give any assurance that the assumptions will prove to be correct. There may be other factors that could cause actual results or events not to be as anticipated, and many events are beyond the reasonable control of Newcrest.
Readers are cautioned not to place undue reliance on forward looking statements, particularly in the current economic climate with the significant volatility, uncertainty and disruption caused by the COVID-19 pandemic.
Forward looking statements in these materials speak only at the date of issue. Except as required by applicable laws or regulations, Newcrest does not undertake any obligation to publicly update or revise any of the forward-looking
statements or to advise of any change in assumptions on which any such statement is based.

Non-IFRS Financial Information

Newcrest’s results are reported under International Financial Reporting Standards (IFRS). This presentation includes non-IFRS information under ASIC Regulatory Guide 230: ‘Disclosing non-IFRS financial information’ published by
ASIC and also ‘non-GAAP financial measures’ within the meaning of Regulation G under the U.S. Securities Exchange Act of 1934, as amended, and are not recognised under AAS and IFRS. Such information includes All-In Sustaining
Cost (determined in accordance with the updated World Gold Council Guidance Note on Non-GAAP Metrics which was released in November 2018), Leverage (net debt divided by EBITDA for the preceding 12 months), EBITDA
(earnings before interest, tax, depreciation and amortisation and significant items), Net Debt (total borrowings less cash and cash equivalents), Gearing Ratio (total debt divided by total debt and equity), AISC Margin (realised gold price
less AISC per ounce sold (where expressed as US$), or realised gold price less AISC per ounce sold divided by realised gold price (where expressed as a %), Interest Coverage Ratio (EBITDA/Interest payable for the relevant period),
Free cash flow (cash flow from operating activities less cash flow related to investing activities), EBITDA margin (EBITDA expressed as a percentage of revenue) and EBIT margin (EBIT expressed as a percentage of revenue). These
measures are used internally by Newcrest management to assess the performance of the business and make decisions on the allocation of resources and are included in this Presentation to provide greater understanding of the
underlying performance of Newcrest’s operations. The non-IFRS information has not been subject to audit or review by Newcrest’s external auditor and should be used in addition to IFRS information. Such non-IFRS financial
information/non-GAAP financial measures do not have a standardised meaning prescribed by AAS or IFRS. Therefore, the non-IFRS financial information may not be comparable to similarly titled measures presented by other entities
and should not be construed as an alternative to other financial measures determined in accordance with AAS or IFRS. Although Newcrest believes these non-IFRS financial measures provide useful information to investors in
measuring the financial performance and condition of its business, investors are cautioned not to place undue reliance on any non-IFRS financial information/non-GAAP financial measures included in this presentation. Certain figures,
amounts, percentages, estimates, calculations of value and fractions provided in this presentation are subject to the effect of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this
Presentation.

Reliance on Third Party Information

The views expressed in this presentation contain information that has been derived from sources that have not been independently verified. No representation or warranty is made as to the accuracy, completeness or reliability of the 

information. This presentation should not be relied upon as a recommendation or forecast by Newcrest.

Ore Reserves and Mineral Resources Reporting Requirements

As an Australian company with securities listed on the Australian Securities Exchange (ASX), Newcrest is subject to Australian disclosure requirements and standards, including the requirements of the Corporations Act and the ASX. 

Investors should note that it is a requirement of the ASX listing rules that the reporting of ore reserves and mineral resources in Australia comply with the 2012 Edition of the Australasian Code for Reporting of Exploration Results, 

Mineral Resources and Ore Reserves (the “JORC Code”) and that Newcrest’s ore reserve and mineral resource estimates comply with the JORC Code.

Competent Person’s Statement

The information in this presentation that relates to Mineral Resources or Ore Reserves (other than Red Chris and Havieron) has been extracted from the release titled “Annual Mineral Resources and Ore Reserves Statement – 31 
December 2019” dated 13 February 2020 (the original release). Newcrest confirms that it is not aware of any new information or data that materially affects the information included in the original release and, in the case of Mineral 
Resources or Ore Reserves, that all material assumptions and technical parameters underpinning the estimates in the original release continue to apply and have not materially changed. Newcrest confirms that the form and context in 
which the competent person’s findings are presented have not been materially modified from the original release.

The information in this presentation that relates to Exploration Results at Red Chris and Havieron has been extracted from the release titled “Exploration Update” dated 10 September 2020 and prior Quarterly Exploration Reports and 
Exploration Updates. Newcrest confirms that it is not aware of any new information or data that materially affects the information included in the Exploration Update. Newcrest confirms that the form and context in which the competent 
person’s findings are presented have not been materially modified from the Exploration Update.
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Zero fatalities 
and industry-
leading TRIFR 
by end CY 2020 

SAFETY & 
SUSTAINABILITY

First quartile 
organisational 
health by end CY 
2020

PEOPLE

First quartile 
Group AISC 
per ounce by 
end CY 2020

OPERATING 
PERFORMANCE

5 breakthrough 
successes by 
end CY 2020

TECHNOLOGY
& INNOVATION

Exposure to five tier one 
orebodies by end CY 
2020
(operations, development projects or 
equity investments)

PROFITABLE 
GROWTH

Our Pillars:

Our Vision: To be the Miner of Choice 

Zero fatalities for 
5 years and
TRIFR1 of 2.6

First quartile 
organisational 
health score 
achieved in 2019

First quartile and 
lowest cost 
senior producer 
in FY20

5 breakthrough 
successes 
achieved

Cadia, Lihir, Golpu and 
Fruta del Norte.  
Potential tier one ore body 
in Red Chris
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1 TRIFR = Total Recordable Injury Frequency Rate (per million hours worked)

Delivering on our aspirations set in 2018



• Increased exposure to Fruta del Norte

• Expanded early stage entry portfolio

• Undercutless Telfer trial completed

Investing in 
growth

Red Chris2

12.7 25%

Cadia

• Mine and plant expansion works in progress

• Construction of Molybdenum plant in progress

• Earned 40% interest in Havieron

• Reported positive drill results 

• Optionality at Telfer with large resource1

• Optimising existing open pit operation

• Infill drilling confirms multiple discrete higher grade zones

• Additional ground on trend acquired

Telfer / Havieron

Picture

Red Chris

Picture

Wafi-Golpu

Picture

Other

Picture

• World class deposit 

Lihir

Picture • Feasibility studies progressing on seepage barrier to 
access Kapit orebody, and recovery improvements

1. The potential extension of underground mining 

operations is subject to ongoing studies and the 

conversion from resources to reserves



Cadia –
increase in 
milled tonnes 
achieved with 
minimal 
capital1

Cadia Mill Throughput (mtpa)
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1. See Operating and Financial Reviews contained in 

Newcrest’s ASX Appendix 4E & Annual Financial 

Report for each year for further details on mine 

production, throughput and capital

10

15

20

25

30

FY14 FY15 FY16 FY17 FY18 FY19 FY20

Cadia Mine Production (mtpa)



Cadia –
progressing 
next phase of 
expansion

Stage 1 (in Execution)

• PC2-3 development - targeting first 

production in FY23 

• Plant capacity expansion to 33mtpa

• Plant expansion to 35mtpa and 

recovery improvements

• Study finalisation expected end CY20

• Targeting implementation by late FY22

Stage 2 (in Feasibility Study)

Indicative schematic of PC2-3

1. Stage 1 of the Cadia Expansion Feasibility Study 

has been prepared with the objective that its 

findings are subject to an accuracy range of ±15%. 

Stage 2 has been completed to a Pre-Feasibility 

Study level with its findings at an accuracy range of 

±25%. The findings in the Study and the 

implementation of the Cadia Expansion Project are 

subject to all necessary approvals, permits, internal 

and regulatory requirements and further works. The 

estimates are indicative only and are subject to 

market and operating conditions. They should not 

be construed as guidance. 

Indicative layout of potential Stage 2 upgrades



Cadia -
Molybdenum  
Plant to add 
additional 
revenue 
stream

1 Subject to market and operating conditions. Estimates 

were prepared to a Feasibility Study level with the 

objective of being subject to an accuracy range of 

±15%. 

Indicative Plant Layout

First production in CY211

Current Progress Photo (August 2020)



Lihir –
improvement 
team focused 
on mitigating 
clay impacts

• Higher than normal proportion of certain clays impact 
materials handling, flotation and autoclave performance

• FY20 (high stockpile feed)

• FY21 and some of FY22 (stockpiles, Phase 15 argillic cap)

Mitigation Focus

• Optimising feed blend & potential for minor plant 
modifications if needed

• Optimal use of flexible processing plant design

• Autoclave slurry densities, oxygen and temperature 
management

Period of Likely 

Impact

Issue



Lihir –
realising 
future value Activities 

In Progress

Seepage barrier feasibility study

Pit optimisation study

Technological advances in working in hot ground

Front end recovery improvement study



Paterson 
province -
viewed 
through a 
new lens

Nifty

Havieron

Legend

Wilki JV tenements

Newcrest tenements

Havieron JV tenement

20 kms

122º00’E

21º00’S

22º00’S

Greatland tenement

Telfer

TELFER

O’Callaghans

Maroochydore



Havieron –
growth of a 
discovery1

1. The Havieron diagrams included in this slide have been extracted from the Newcrest release titled “Exploration Report” dated 10 September 2020 and other prior exploration releases. This release includes the exploration results for all material drill-holes.

2. The Havieron Project is operated by Newcrest under a farm-in agreement with Greatland Gold Plc. Newcrest can earn up to a 70% joint venture interest through expenditure of US$65 million and the completion of a series of exploration and development 

milestones in a four-stage farm-in over a 6 year period that commenced in May 2019. Newcrest may acquire an additional 5% interest at the end of the farm-in period at fair market value. 
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• Joint venture with Greatland Gold plc

• Newcrest has earned 40% interest, with pathway to 75% ownership2

• ~99,000m of drilling to date

• Initial resource targeted by Dec 2020, PFS expected by late 2021

Crescent Sulphide Zone Slice -300mRL

1g/t Au LF Shell Slice -300mRL

0.5g/t Au LF Shell Slice -300mRL

Post Mineral Dyke Slice  -300mRL

Legend

1g/t Au LF Shell Slice -600mRL (Northern Breccia)
0 100m50



Red Chris –
delivering 
improvement

Apply Newcrest’s 

Edge 

transformation 

approach

Apply Newcrest’s 

industry leading 

technology

Safety 

Transformation

Keep our people 
safe

Improve existing 
operations

Develop future 
potential



Red Chris –
appears 
similar to an 
early Cadia

Red Chris 3km

Ridgeway

Cadia Hill
Cadia Quarry

Cadia East

Gully Zone

East Zone OP

East Zone UG

Main Zone

Cadia 5.5km

Big Cadia Little Cadia

Au ppm

Open Open



History of 
growing a 
world class 
asset

1994

Cadia 
East 
discovered

1993

First
resource

2002

Concentrator 2 
commissioned

2002

Underground 
mining 
commenced at 
Ridgeway

1998

Open pit 
mining at 
Cadia Hill

1996

Ridgeway 
and Cadia 
East deeps 
discovered

2009

Bulk UG 
mining at 
Ridgeway

2014

Second block 
cave in 
Cadia East 
(PC2)

2019

Cadia 
Expansion 
Project in 
execution

1992

Cadia Hill 
discovered 
by 
Newcrest

2012

Bulk UG 
mining at 
Cadia East 
(PC1)

2012

Processing 
plant 
expansion

Cadia Gold Reserve, Resource and Production (Moz)1

1. Production reported represents financial year of 

year stated

2. Transitioned to June Year End Reserve & Resource 

reporting in 1995, transitioned to December Year 

End Reserve & Resource reporting in 2011
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Red Chris –
next steps 
towards 
growth1

1. Subject to market and operating conditions

Additional Drilling
(75,000m in FY21)

Commence Decline 

Construction
(late 2020 or early 2021)

Initial Newcrest 

Resource 
(by March 2021)

Prefeasibility Study
(by Sept 2021)



Wafi-Golpu –
world class 
undeveloped 
copper/gold 
deposits

Key Statistics1

• Gold Ore Reserves: 5.5 moz

• Gold Mineral Resources: 9.3 moz

• Copper Ore Reserves: 2.5 mt

• Copper Mineral Resources: 4.3 mt

• Re-engaging with the State of PNG 

and progressing discussions on the 

Special Mining Lease

Next Steps

1 Ore Reserves and Mineral Resources based on 

Newcrest’s 50% ownership share of Golpu. For detail 

on Golpu Ore Reserves and Mineral Resources, see 

the release titled “Annual Mineral Resources and 

Ore Reserves Statement – 31 December 2019” 

dated 13 February 2020.



A growing 
portfolio of 
other 
exposures

32% equity interest in Lundin Gold
Increased exposure to Fruta del 

Norte through financing facilities

Early entry portfolio opportunities increased 

to >201

1 As at September 2020. Includes 100% interest, farm 

in, option and equity interests

Australia Chile

America

Mexico

Ecuador

Canada

PNG



Delivered five 
breakthrough 
successes

Drone Surveying

Cavity

Lower cost, refractory processing by adopting selective 

oxidation for gold bearing, pyrite types (at Lihir) 

Step change reduction in expansion grinding energy 

intensity (~30%) & rate increase by adapting coarse flotation 

technologies (at Cadia)

Step change potential reduction in cave establishment costs by

developing undercut-less caving blasting (scale test completed at 

Telfer)

Step change reduction in ground cooling needs by developing 

explosive & placement technologies for hot conditions (at Lihir)

Single lift, high draw height caving (>1km) by adopting 
intensive preconditioning and cave process control (at Cadia)



World leading 
undercutless 
technology

Benefits: 

• Safety: Reduces number of people, and time spent, in deep caves

• Cost: Aim to be ~30% lower cave establishment costs compared with the advanced 

undercutting cave establishment methodology

• Speed: Aim to be ~10% faster in overall block cave establishment

Status: 

• Telfer trial verified height functionality and ability to connect drawbells to enable cave 

initiation

• Trials to continue at Cadia in FY21



Targets for 
delivering 
profitable 
growth

1 All items are subject to market and operating 

conditions, appropriate approvals (where relevant) 

and potential delays due to COVID-19 impacts

2 PFS = prefeasibility study, FS = feasibility study

Dec 2020

35mtpa 
process 
capacity 
FS

In FY23

PC2-3 first 
production

In CY21

Moly
plant first 
production

Dec 2020

Pit 
optimisation 
study

Jun 2021

Seepage 
barrier FS

End 2020/
Early 2021

Commence 
decline 
construction

End 2020/
Early 2021

Commence 
decline 
construction

Dec 2020

Initial 
resource

Mar 2021

Initial 
Newcrest 
resource

Sep 2021

PFS

Late 2021

PFS

Cadia Lihir Havieron Red Chris

Jun 2022

35mtpa 
process 
capacity

Dec 2020

Front end 
recovery 
FS



What makes 
Newcrest 
different

Long 
reserve life

Low cost 
production

Strong exploration 
& technical 
capabilities

Organic growth options
(at Cadia, Lihir, Wafi-Golpu, 
Havieron & Red Chris)

Do what 
we say

Financially robust



Find out more:
www.newcrest.com 

Engage with us

+61 3 9522 5717

+1 866 396 0242


